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REPORT PREPARED FOR

COMPANY
Kelt Technology Group

TITLE
IT Director

PHONE
415-900-8111

MSP CUSTOMER OVERVIEW

TOTAL MSP CUSTOMERS
3

TOP MSP CUSTOMER
Retina Consultants of Austin

CONTACT NAME
Kenneth Eynon

EMAIL
ken.eynon@kelt.com

TOTAL MSP CONTRACTS
3

TOP CUSTOMER VALUE
650,000.00



Total Portfolio Value

1.210,000.00

Expiring Soon

2

~~ Spending by Manufacturer

Active Contracts

Analysis: Your organization's contract portfolio shows spending across 4 different manufacturers. Fortinet represents your
largest investment at 650,000.00, accounting for 53.7% of your total portfolio value. This breakdown helps identify vendor

concentration and opportunities for negotiation leverage.

MANUFACTURER

® Fortinet

® HPE

@ Extreme Networks

® Cisco

SPENDING

650,000.00

320,000.00

180,000.00

60,000.00



1l Manufacturer Distribution

Portfolio Composition: This pie chart visualizes the proportion of spending across your manufacturers. A diversified vendor
portfolio can reduce risk and provide better negotiation opportunities.

@ Fortinet 53.7% @ HPE 26.4%

) Extreme Networks 14.9% @ Cisco 5.0%

® Cost by Location

Geographic Distribution: Your contracts are distributed across 2 locations. Los Angeles has the highest contract value at
745,000.00 (2 contracts), representing 61.6% of total spending. Understanding location-based costs can help optimize
resource allocation and identify regional procurement opportunities.

@ Los Angeles @ Mission Viejo
745,000.00 465,000.00
2 contracts 3 contracts

61.6% 38.4%



@A Location Distribution

Regional Investment Overview: This visualization shows how your contract spending is distributed geographically. Regional
concentration may indicate opportunities for bulk purchasing agreements or location-specific negotiations.

@ Los Angeles 61.6% W Mission Viejo 38.4%

[.| Department Breakdown

Departmental Analysis: Contract spending is tracked across 1 department. DevOpps has the highest allocation at
1,210,000.00, accounting for 100.0% of the total budget. This breakdown enables better budget planning and departmental
accountability.

@ DevOpps

1,210,000.00
100.0%



@ Department Distribution

Budget Allocation Overview: This chart illustrates how contract spending is distributed across departments. Consider
tracking contracts by department to gain better visibility into organizational spending patterns.

@ DevOpps 100.0%



28 MSP Customer Breakdown

MSP Customer Analysis: For Managed Service Providers, this section shows contract spending allocated to each customer.
Retina Consultants of Austin represents your largest customer investment at 650,000.00 across 1 contract, accounting for
53.7% of your total portfolio. This breakdown helps track customer-specific contract allocations and resource planning.

@ Retina Consultants of Austin @ Austin Retina Clinic
650,000.00 180,000.00
1 contract 1 contract
53.7% 14.9%

@ Austin Trash Co

95,000.00

1 contract

7.9%

Total Contracts: 5 | Report Date: December 17, 2025



